YAO Draft Procedure

· Teams in general should be even in height, age group, skill level and Nikkei mix. Siblings may be a consideration to be on the same team, but this is not necessary. “Friends” may NOT be a consideration, unless 1 is a 1st year player that was brought in by a teammate.

· Coaches and commissioners should advise the group of players/parents that split is not based on favorites of the coach, but objective is to field 2 equal teams where all players will grow and have fun during the season.

· Teams should have at least 3 weeks of combined practices so that the coaches may determine/observe the skill level for each player and what combinations may work. For teams that involve high school players, the split should be made mid-October, so that players trying out for school ball know if they are playing or not.

· Prior to the actual “draft”, both coaches should meet and pair up similar size and skilled players. Each team/pair should have at least 1 “big man” and 1 “ballhandler”

· During the draft, coaches should alternate selecting first from the pool of players. The player that is paired up with the 1st pick would go to the non-picking coach/team. After the draft is complete, Coaches should look over complete roster and check for Nikkei mix and team skill mix. If a trade is needed, the 2 players that were “paired” together should be the players switched. Below is an example of the draft.

Coach A.

Coach B.

	Pair A
	Player 1
	Ht 5’2”
	Skill 8
	Player 2
	Ht 5’2”
	Skill 7

	Pair B
	Player 3
	Ht 5’5”
	Skill 9
	Player 4
	Ht 5’6”
	Skill 7

	Pair C
	Player 5
	Ht 5’0”
	Skill 7
	Player 6
	Ht 5’1”
	Skill 8

	Pair D
	Player 7
	Ht’5’3”
	Skill 3
	Player 8
	Ht 5’4”
	Skill 3

	Pair E
	Player 9
	Ht 5’3”
	Skill 5
	Player 10
	Ht 5’3”
	Skill 6


ROUND 1 (Coaches and Commissioner present)

1) Coach A picks first and chooses Player 1. Coach B automatically gets Player 2

2) Coach B picks next and chooses Player 3. Coach A automatically gets Player 4

3) Coach A picks next and chooses Player 6 Coach B automatically gets Player 5

4) Coach B picks next and chooses Player 7
 Coach A automatically gets Player 8

5) Coach A picks next and chooses Player 10 Coach B automatically gets Player 9.

ROUND 2 (Coaches and Commissioner present)

After the draft, Coach B doesn’t have enough Nikkei and/or age group players. Player 7 is a non-Nikkei/age group. Player 8 is a Nikkei/age group. Because they were “paired” together, both players would switch teams. If the pairs that switch do not help the situation, then a good trade between the 2 teams should be found.

ROUND 3 (Coaches, Manager and Commissioner input)

· After the draft, it is recommended not to announce that teams are set immediately. A few scrimmages should be run first with the chosen teams first to see if chemistry is right for both teams. If the chemistry is not right, then trades may be made to balance teams. By not announcing that teams are set, allows the flexibility to move players around without drama.

The commissioner has the responsibility to set the final team rosters and determines when the rosters are ready to be announced.

Advisable to “mix” players so that players gain experience playing with different people and coaches.

